ALLYGILL.CO.UK

Software Process Management made Easier

ALLYGILL.CO.UK offers a range of consultancy ar

management services including :

+ Design and Implementation of a Software
Process Management function

+ Software Process Improvement programme
management

+ Consultancy support for CMMI, ISO 9000:2000,
Six Sigma, SPICE and other models

+ Organisational Change Management expertise

+ Interim management services for Programme
and Project Management, Quality Management,
and Change Management

+ Project Health-checks and Audits, including
combined CMMI and ISO 9000:2000 checks

+ Process Design and Implementation

+ Software Risk Management

+ Programme/Project Office support including
Metrics and Measurement services

+ Coaching and Mentoring for Process
Management Teams and individuals

We can also provide-house training in Process
Management and Improvement for all levels of the
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All Services and Courses can be tailored to your sg
organisational requirementsa environment.

Contact us ainfo@allyqill.co.ulor visit our web site a
www.allyqill.co.uk
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